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I. Description of Operations Financed: 

The Geographic Prepositioned Force (GPF) provides storage of equipment, supplies and ammunition in man-made caves and shelters throughout central Norway.  Funding for the 
GPF supports the following:  equipment repair and preparation for shipment; Care In Storage supplies; replenishment of sustainment block items; shelf-life materials; contractor 
support; manuals & books; temporary additional duty costs for personnel; and recurrent training exercises.  Name changed from Norway Air Landed Marine Expeditionary 
Brigade (NALMEB) effective January 2004. 

 
II. Force Structure Summary: 
 
The GPF equipment and supplies were originally designed to support a 13,200-man Marine Expeditionary Brigade (MEB).  The NALMEB concept is currently being transformed 
into a larger framework, granting the flexibility to allow Marine Forces to redeploy GPF equipment and supplies throughout the globe as needed.  The Battle Griffin exercise is 
designed to test all aspects of the GPF, including the deployment of forces from CONUS, the withdrawal of equipment and supplies from cave sites, the redeployment of 
equipment and supplies, and the integration of U.S. and Norwegian forces. 
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III. Financial Summary ($ in Thousands): 
A. Sub-Activity Group Total 
   FY 2004  
  FY 2003 Budget Current FY 2005 
  Actuals Request Appropriation Estimate Estimate 
  14,031 4,035 3,972 3,972 7,763 
 
B. Reconciliation Summary 
 Change Change 
 FY 2004/2004 FY 2004/2005 
Baseline Funding 4,035 3,972 
Congressional Adjustments - Distributed 0 0 
Congressional Adjustments - Undistributed 0 0 
Adjustments to Meet Congressional Intent 0 0 
Congressional Adjustments - General Provisions -63 0 
Subtotal Appropriation Amount 3,972 0 
Across-the-board Reduction (Rescission) 0 0 
Emergency Supplemental Carryover 0 0 
Program Changes (Current Year to Current Year) 0 0 
Subtotal Baseline Funding 3,972 0 
Anticipated Supplemental 0 0 
Reprogrammings 0 0 
Price Change 0 63 
Functional Transfers 0 0 
Program Changes 0 3,728 
Normalized Current Estimate 3,972 0 
Current Estimate 0 7,763 
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C. Reconciliation of Increases and Decreases 
1. FY 2004 President Budget Request.  4,035 
2. Congressional Adjustment (General Provision).  -63 
 a)  Sec. 8126: Efficiencies/Revised Econ. Assumptions -63  
3. FY 2004 Appropriated Amount.  3,972 
4. Baseline Funding (subtotal).  3,972 
5. Revised FY 2004 Current Estimate.  3,972 
6. Normalized Current Estimate for FY 2004.  3,972 
7. FY 2005 Price Change.  63 
8. Program Growth in FY 2005.  3,728 

 
a)  Increase in support, training, and maintenance costs due to exercise Battle Griffin 05.  Battle Griffin is a triennial joint/combined live 

field training exercise that includes a Marine Air Ground Task Force among other forces, and is built around the NATO warfighting 
scenario involving a foreign aggressor against Norway.  

3,728  

9. FY 2005 Budget Request.  7,763 
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IV. Performance Criteria and Evaluation Summary: 
        
   
   
   
   
   
   
 A.  Geographic Prepositioned Force (GPF)    
        FY2003      FY2004      FY2005  
 Government of Norway Maintenance Agreement $1,890 $1,095 $1,220 

 GPF Operations Support  $11,824 $2,439 $2,610 

 Support Costs   $95 $96 $1,347 
 Training & Maintenance Costs   $222 $217 $2,416 
 GPF Program Management Europe  $0 $125 $170 
    
 Total GPF (1B2B)  $14,031 $3,972 $7,763 
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V. Personnel Summary: 

End Strength 
FY 2003

ES
FY 2004

ES

Change
FY 2004 to

FY 2005
FY 2005 

ES 
TOTAL CIVPERS 0 0 0 0 
     
TOTAL MILPERS 0 0 0 0 
     

Workyears 
FY 2003

WY
FY 2004

WY

Change
FY 2004 to

FY 2005
FY 2005 

WY 
TOTAL CIVPERS 0 0 0 0 
TOTAL MILPERS 0 0 0 0 
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VI. Summary of Price and Program Growth (OP-32): 

 
FY-03

Program
Total

FY-04
Price

Growth

FY-04
Program

Growth

FY-04
Program

Total

FY-05
Price

Growth

FY-05
Program

Growth

FY-05 
Program 

Total 
1B2B        
 03 Travel         
 0308 Travel of Persons  317 4 434 755 11 2,271 3,037 
 TOTAL 03 Travel  317 4 434 755 11 2,271 3,037 
 04 WCF Supplies & Materials Purchases         
 0411 Army Managed Purchases  691 31 -593 129 -2 0 127 
 0412 Navy Managed Purchases  1,658 -303 -1,055 300 18 0 318 
 0415 DLA Managed Purchases  3,593 -104 -2,839 650 6 0 656 
 0416 GSA Managed Supplies and Materials  415 5 -344 76 1 0 77 
 TOTAL 04 WCF Supplies & Materials Purchases  6,357 -371 -4,831 1,155 23 0 1,178 
 07 Transportation         
 0705 AMC Channel Cargo  0 0 0 0 0 100 100 
 0718 MTMC Liner Ocean Transportation  0 0 0 0 0 900 900 
 0719 MTMC Cargo Operations (Port Handling)  0 0 0 0 0 200 200 
 TOTAL 07 Transportation  0 0 0 0 0 1,200 1,200 
 09 OTHER PURCHASES         
 0920 Supplies & Materials (Non WCF)  5,467 71 -4,571 967 14 147 1,128 
 0922 Equip Maintenance by Contract  1,890 25 -820 1,095 15 110 1,220 
 TOTAL 09 OTHER PURCHASES  7,357 96 -5,391 2,062 29 257 2,348 
Total 1B2B Norway Prepositioning 14,031 -271 -9,788 3,972 63 3,728 7,763 
 


